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TrueChoice Channel Insight
Real-time channel partner development with instant sales impact
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Channel Insight – Case Summary
Insights to help a paper mill better serve its merchant sales channel

Solution objective

• Deeper insight into merchant sales channel’s 
needs, priorities, service requirements & gaps

• Strengthen channel relationships, goodwill, sales 

Target audience

• Paper merchants marketing client and competitive 
product offerings

Deployment strategy

• Accessible via URL and on client’s Website

• Launch at industry tradeshow with internal 
promotion to client sales organization for 
consultative use with channel partners

• Outbound e-mails to paper merchant contact list

Analytics

• Merchant dashboard including: preference 
analytics, segmentation, satisfaction scores, 
competitive benchmarking, etc.

• Data summaries and merchant-specific drill-downs

Results / impact

• Identified, prioritized opportunities to differentiate, 
address service performance gaps
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